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A. INTRODUCTION  
 

The Regional Project Monitoring and Evaluation System (RPMES) Report is 

a document that presents the status of implementation of regional 
programs and projects on a quarterly basis.  The report likewise features 

major development projects that are considered critical and have high-

impact in the  development of the region implemented by the Provincial 
Local Government Units. 

 
The First Quarter CY 2015 Regional Project Monitoring and 

Evaluation System (RPMES) Report presents the implementation 
status of twenty six (26) major development programs and projects that 

support the development thrusts and priorities of the region. Of the total 

programs and projects, twenty two (22) are funded by the National 
Government (NG), three (3) are funded through Official Development 

Assistance (ODA) fund and one (1) under the Public-Private Partnership 
Program. 

 

The programs and projects funded under ODA include the Agrarian Reform 
Infrastructure Support Project (ARISP III); the Pasa Small Reservoir 

Irrigation Project (PASA-SRIP) and the Philippine Rural Development 
Project (PRDP).  The nationally-funded programs and projects include 

hospital upgrading/rehabilitation,  road improvement/rehabilitation, airport 

development, irrigation development, farm-to-market roads, reforestation, 
livelihood and anti-poverty programs and projects.  

 
This first quarter RPMES report also captures the specific project profile 

and information on the implementation status of each program and 
project.   Likewise, the status of major programs and projects implemented 

by the Provinces of Batanes, Cagayan, Isabela and Nueva Viscaya is also 

presented in this report. 
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I.  MAIN REPORT  
 
 
B. IMPLEMENTATION STATUS   
       
     1. COMPLETED PROJECTS 

   

During the first quarter of CY 2015, four (4) major programs and 
projects were reported and validated to have been completed out of the 

twenty six (26) major development programs and projects 

implemented in the region.  The four completed programs and projects 
are as follows: 

      
 1.1. CY 2011-2012 Farm-to-Market Road Development Program 

-Agriculture Development  Projects   
 

These Farm-to-Market Road (FMRs) Projects form part of the Farm-to-

Market Road Development Program of DA Region 02. The projects under 
this program have been implemented on a staggered basis starting 2012 

and were targeted for completion in CY 2013.  However, due to 
inclement weather condition, the construction activities of these projects 

was carried-over to 2014. 

 
As of the 1st quarter of 2015,  the remaining 25 on-going FMR projects 

reported during the last quarter that are situated in the Island Province 
of Batanes have been fully completed.  All the one hundred fifty three 

(153) FMRs constructed and rehabilitated under this program and 

situated in the different provinces of the region are now operational.  
 

The completion of these projects relates to a total of 128.537 kilometers 
of newly-paved and improved FMRs that benefit a total of 13,418 

farmers  in the region. (See page 59 for the project details.) 
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1.2    CY 2013 Basic Educational Facilities (Batch 2 to 7) - 

 Major Infrastructure Support Programs  
 
 The program involves the construction of  forty five (45) school 

buildings distributed in the (3) provinces of Region 02, namely: 
Cagayan, Isabela and Nueva Vizcaya. This program is a continuation 

of the CY 2013 BEF.  Bidding activities of these projects started in 
December 2012 but implemented and funded by batch, hence the 

project was only implemented in 2013.  

 
 With the completion of the 1-storey, 2-classroom project in Salvacion 

Primary School in Echague, Isabela, the CY 2013 BEF Program is now 
100% complete, as of the end of the first quarter of CY 2015. The 

program generated 45 projects with a total of 65 classrooms easing the 

classroom shortage in the region.  
 

 The completion of the CY 2013 Basic Education Facilities will provide a  
total of 65 classrooms - 45 for elementary and 20 for secondary.  With 

the completion of the program and using the standard classroom-pupil 

ratio of 1:45, it is expected that a total of 2,025 elementary pupils and 
900 high school students will be benefited. (See page 76 for the 
details.) 

 

1.3 Construction of Dalton Pass Road (New Alignment - Segment 
5)  - Major Infrastructure Support Projects  

 

The construction of Dalton Pass Road Segment 5 has two (2) phases.  

Phase I of the project involves the construction / road opening / sub-base 
preparation of 16.24988km (2 lane-11.70 meter wide) carriageway including 

sidewalk, slope protection works, and other miscellaneous structures. The 

project also involves the construction of three (3) bridges namely Yaway 
Bridge (15.171 ln.m. RCDG Bridge), Comon Bridge (15.76 ln.m. RCDG 

Bridge) and Sta. Fe Bridge (149.65 ln.m. Pre-Stressed Concrete Girder- 
Type IV).  The PhP 500 Million project started on November 13, 2012 and 

targeted for completion on January 2015. 
 

The Phase II involves concreting of 16.43 kms., 6.7-meter width with  

drainage, slope protection works and other miscellaneous structures.  
The  project which is worth PhP 300 Million started on September 19, 2013 

and expected to be completed on December 12, 2014.    
 

As of this quarter under review, both the Phase I and Phase II of the project 

were already 100% completed. The implementation of this major road 
project is the result of the clamor of various sectors and business communities 

in Cagayan Valley to boost trade and industry investments in the region. (See 
page 87 for the project details.) 
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Aparri School of Arts and Trades Peñablanca National High School 

Completed road rehabilitation and slope protection works along Dalton 
Pass Road, Nueva Vizcaya 



1.4   Port Irene Rehabilitation and Development  Project-Phase 

IV-B -Breakwater Construction –Nationally Funded Project  
 

The construction of the Breakwater Phase 1V-B is a continuation of 
Phases 1 to 1V-A structures.  It involves the construction of another 

150-meter breakwater that connects to the existing 850 meters and 
extends seaward to protect the port structure and docking vessels.  

The total project cost is PhP 903 Million. Just like the other Breakwater 

structures, items of works include the supply and installation of 
geotextile fabrics and fabrication and installation of PC Blocks. 

 
As the first quarter ended, the project was 100% completed. The 

project, which was completed on March 11, 2015, finished the 1,000-

meter breakwater structure in Port Irene, Sta. Ana, Cagayan. 
 

A total of P895.878 Miilion was programmed and was expended for the 
implementation of the project.  (See page 35 for the project details.) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 

 
 

 

 

2. PROGRAMS/PROJECTS ON TRACK 
 
This first quarter report presents the timely implementation of ten (10) major 
regional programs and projects, as follows: 

 

2.1   National Greening Program (NGP) -Nationally-Funded          
 Program  

 
The National Greening Program (NGP) is a massive introduction of forest 

tree species and fruit-bearing trees in open areas within private and public 

lands.  
 

For CY 2015, the region targeted to produce 11,970,000 seedlings with a 
financial requirement of PhP 117.407 million. From the target of 23,940,000 

for seedling production, the region produced 1,222,033 seedlings or an 
accomplishment of 10.21%. This accomplishment relates to a total 

expenditure of PhP 58.706 Million or an expenditure rate of 50.00%.  

 
Plantation establishment for CY 2015 will be undertaken during the third to 

fourth quarter of the year. This year, 14,000 hectares were targeted to have 
planted with various species of forest and fruit-bearing trees, with a financial 

requirement of PhP 56.00 Million. (See page 46 for details.)  
 

2.2 DENR Patent Processing and Issuance Program—Nationally—          
Funded Program 

 

The program aims to accelerate the distribution of public lands to the poor 

and marginalized farmers to make these lands more productive. The  
region‘s target for CY 2015 is to issue a total of 4,600 patents under the 

Comprehensive Agrarian Reform Program (CARP) fund and  2,884 patents 
under the Residential Free Patent Act (RFPA) fund to beneficiaries 

throughout the region. 
 

As of this quarter, the number of patents issued under CARP fund stood at 

332 while 143 patents were issued under the RFPA fund. These patents were 
issued to marginalized farmers in the five provinces of the region. 

(See page 47 for details.) 
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The Breakwater Project protects the port structure and docking vessels at Port Irene, 
Sta. Ana, Cagayan. 


