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Introduction

The Regional Project Monitoring and Evaluation System (RPMES) was designed and initiated
in 1989 under Executive No. 376 as the primary institutional mechanism for the monitoring
and evaluation (M & E) of government programs and projects. Its primary objectives are to
facilitate program and project implementation, expedite problem solving, monitoring and
evaluation at the regional, provincial, city and municipal levels. Recently, the government has
set greater emphasis on the achievement of higher-order results or outcome through the
delivery of lower-order results or output. To address this, the NEDA came up with the
Revised RPMES Operational Guidelines that collectively represent the enhanced strategy to
appropriately respond to the desired goals as well as the emerging challenges and

opportunities in M & E.

The new reportorial requirements, new input and output forms, and the procedures for filling
up the forms that capture the financial and physical performance of programs and projects
covered in the RPMES Reports are highlighted. Likewise, vital information on major
development programs and projects implemented in the region including information on the
overall status of project implementation are encapsulated in the RPMES report prepared on a

quarterly basis.

The first quarter CY 2016 RPMES Report was prepared consistent with the required forms in
the revised RPMES Operational Guidelines. 29 major programs and projects consisting of 5
foreign-funded or ODA-funded projects, 23 locally/GAA-funded, and one Joint Venture
development project are covered in this report. The programs and projects funded under the
Official Development Assistance fund include agricultural and rural development projects and
irrigation infrastructure projects. Two of this ODA programs are funded by the World Bank

through loans and the other 3 projects are funded under JICA, KOICA and USAID.

Program and Project Categories
Gl

B ODA-Funded
M Locally Funded P/P
Joint Venture
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Major development programs and projects implemented by the Provincial Governments that
are considered critical and have high-impact in the development of the region are also

featured in this report.

Notable results of completed program components or projects are likewise highlighted and
how these results relate to the targets specified in the Result Matrices (RM) of the Updated
Regional Development Plan, 2011-2016. The comparative analyses, however, are limited to
the programs and projects being monitored from submissions of implementing agencies and
LGUs.

Moreover, this first quarter RPMES report presents the emerging challenges that hinder the
realization of some of the flagship programs and projects. These are being addressed
through aggressive and purposeful initiatives that stimulate innovativeness and value-adding
outputs among the development partners and stakeholders in Region 02. Pro-active
intercessions like capacitating local PMCs and project implementers were conducted to instill
awareness of recent M & E guides and activities. Also, reports on facilitative actions through
Problem-Solving Sessions (PSS) and conduct of regular Field Monitoring Visits (FMVs) are

captured in this RPMES report.

1. Summary Status of Programs and Projects

The first Quarter CY 2016 RPMES Report presents the implementation status of 29 major
development programs in the region. Out of this total, 2 are ahead of schedule during the

quarter under review, 8 are on track, while 19 are behind schedule. These are the following:

Programs and Projects 1. CY 2016 DOT-DPWH Convergence Program
Ahead of Schedule 2. CY 2016 Regular Infrastructure Program

Programs and Projects Pantawid Pamilyang Pilipino Program (4Ps)

On Track Sustainable Livelihood Program (SLP)
Supplementary Feeding Program
Social Pension Program for Indigent Senior Citizens

Integrated Livelihood and Emergency Employment Program

o g A wDh e

Innovations and Multi-Sectoral Partnerships to Achieve Control
of TB (IMPACT)
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Programs and Projects

Behind Schedule

N o o w0 bh e

@

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Small Enterprise Technology Upgrading Program (SETUP)
Rice Program-Small Scale Irrigation Project (SSIP)-CY 2016

National Greening Program

Patent Processing and Issuance Program

Agrarian Reform Infrastructure Support Project (ARISP) 111
Pasa Small Reservoir Irrigation Project

Cagayan North International Airport Project

Health Facilities Enhancement Program (HFEP) CY 2014-2016
National Irrigation System (NIS)- Participatory Irrigation
Development Project (PIDP)

National Irrigation Projects (NIP)/Line Projects

Support to Bottom-Up Budgeting Process

Sagana at Ligtas na Tubig sa Lahat (SALINTUBIG) Program
Rice Program-Small Scale Irrigation Project (SSIP)-CY 2015
CY 2013 Farm-to-Market Road Development Program

CY 2014 Farm-to-Market Road Development Program

CY 2015 Farm-to-Market Road Development Program
Philippine Rural Development Program (PRDP)

CY 2014 Regular Infrastructure Program

CY 2015 Regular Infrastructure Program

CY 2014 DOT-DPWH Convergence Program

CY 2015 DOT-DPWH Convergence Program

Generally, the implementation of major programs and projects during the first quarter of CY

2016 resulted to the completion of some individual infrastructure projects as well as the

delivery of social services, all aimed at uplifting the economic and social condition of Region

02. 31% or 9 out of the 29 programs and projects are going through smooth implementation

and have achieved their physical accomplishment targets ahead or within schedule.

On the other hand, most projects covered in this report are behind schedule and

encountering varied problems that impede their implementation and completion. Four ODA-

funded programs and projects are among these projects under this status. These projects

that encountered delays in implementation and completion are mostly infrastructure projects

such as construction and rehabilitation of roads and bridges, irrigation systems and health
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facilities. Common implementation issues encountered in these ‘behind-schedule’ programs
and projects are Road-Right-Of-Way acquisition, deferment of construction due to the need
to relocate structures in the project sites, revision of plans/designs, inaccessibility, lack of

skilled labor force, procurement process problems/issues and unfavorable weather condition.

These programs and projects were subjected to the RPMC's intervention through the conduct
of problem-solving sessions to identify the obstacles that hamper project completion and
suggest appropriate interventions. This resolve is to realize the primary objective of M&E,

which is to facilitate program/project implementation down to the local level.

Correspondingly, the RPMC through its Project Monitoring Team conducted field monitoring
visits as one intervention to validate the actual project progress particularly projects that are
behind schedule and those that incurred high negative slippages. Findings and observation
during the visit were presented to project implementers with corresponding recommendation
to address bottlenecks identified and to facilitate the implementation and completion of the

projects.

An Annex portion (in digital format) is attached to supplement this first quarter report. It
contains the reports prepared and submitted by the project implementing agencies using the
reportorial forms prescribed under the Revised RPMES Operational Guidelines particularly
RPMES Forms 1 and 2. It also includes RPMES form 5 prepared by the RPMC through its

Secretariat.

1. Highlights of Programs and Projects

A. Agriculture Development Programs and Projects

The Department of Agriculture Region 02 has fully completed the construction and
rehabilitation of 11 Small Water Impounding Projects (SWIP) under the Rice Program-
Small Scale Irrigation Project (SSIP)-CY 2015 during the quarter under review. These
11 projects are expected to help increase the productivity and production of service areas in
Cagayan (with the completion of the Nanglayatan SWIP, Duyun SWIP, Nasuerte SWIP,
Campo SWIP, CATSCO SWIP, Cabuluan SWIP Rehab, Maraburab SWIP Rehab, and Asiga
SWIP Rehab); in Isabela (Tallag SWIP and Sisim SWIP Rehab) and in Nueva Vizcaya (Pieza
SWIP Rehab).
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As a whole, 28 SWIPs and Diversion Dams were already completed and rehabilitated as of
the end of the first quarter while 9 were in various stages of completion with physical
accomplishments ranging from 16% to 89%. In addition, two projects were undergoing
procurement process, catching up with performance targets before the first quarter ended.
Overall, the SSIP-CY 2015 program posted 82.25% overall physical accomplishment and
73.27% fund utilization out of the Php 313.34 Million released for the implementation of

Program.

A total yield of 20,750 tons of palay per annum is expected upon completion of the 39 SWIP
and Diversion Dams under Rice Program-Small Scale Irrigation Project. This will help
improve the economic condition of around 1,852 farmer beneficiaries in the recipient
provinces which will eventually contribute to the region’s economy primarily in the agriculture
sector. With the additional irrigated areas, higher yield per cropping is likewise expected

which will positively affect the income of small farmers in the area.

The construction of the Tallag SWIP in Cabagan, Isabela was completed on March 23, 2016. The project has a total
allocation of Php 9.5 Million.

The CY 2016 component of this program has achieved minimal accomplishments as of the
end of the quarter under review. First quarter accomplishments for most of the 48 projects
are procurement activities. Only three projects (Tagao SWIP, Nicolas Agatep SWIP and
Baculod SWIP) were started as the first quarter ended. (Refer to Annex, DA-SSIP-CY 2015
Report.)

The implementation of the CY 2013 Farm-to-Market Road Development Program
covering the construction and rehabilitation of 85 FMRs aims to improve access to remote
agricultural land regionwide. A total of 3 projects located in the Province of Batanes were
completed as of the end of the first quarter. This is in addition to the 68 completed projects

in CY 2015. This translates to a 91.30% physical accomplishment comprising a total .of
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44.777 kilometers of roads that benefit 38,163 farmers tilling around 53,560 hectares of
farmland in the different municipalities/barangays in the region. The remaining 14 projects,
all located in the Province of Batanes, are ongoing and behind schedule due to the difficulty

in the transshipment of construction materials that are sourced out in La Union Province.

In summary, Batanes has completed 18 out of 32 projects; Cagayan has completed all 19
projects, together with Isabela with 14 projects, Nueva Vizcaya with 8 projects, and Quirino

with 12 projects.

On the other hand, 5 remaining projects from the 108 FMRs under the CY 2014 Farm-to-
Market Road Development Program gained minimal accomplishments during the quarter
under review. Of the 5 projects, 1 has been completed and the rest are still for completion
with actual physical accomplishments ranging from 60% to 90%. With this, completed FMR
projects add up to 104, with the following distribution by province: Batanes (4), Cagayan
(31), Isabela (39), Nueva Vizcaya (26) and Quirino (4).

Upon completion of all 108 projects, a total of 80.939kms of FMRs will help at least 41,395

farmer-beneficiaries in around 52,361 hectares of influence area.

Under the CY 2015 Farm-to-Market
Road Development Program, only one
project has been completed during the
quarter under review; four projects are
ongoing; and 11 were yet to be
implemented upon the delivery of
construction materials from Manila. All of

these projects are all located in Batanes.

.:..‘h‘ i

The number of projects under the CY 2015 & 1

. = Sy ‘...- ’ i

component totaled to 112, of which 96 the renabilitation and improvement of the Tay-tay-Sumnanga-

. Tukon FMR in Basco, Batanes is nearing completion with 88%
projects were already completed as of physical accomplishment as the first quarter ended.

December 31, 2015. All 40 projects allocated in the province of Cagayan, including the 30

projects in Isabela, 17 in Nueva Vizcaya and 9 in Quirino were completed as of the end of

the first quarter. FMR projects under the CY 2015 component are expected to provide a total
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of 47.137 km road access to remote agricultural lands regionwide benefiting around 30,542
farmers.

The completed and ongoing FMR projects from 2013 to 2015 FMR Development Program
correspond to an aggregate length of 147.772 kilometers. Upon completion of the 305 FMR
projects of the 3-year program, the production and marketing of rice, corn, and high value
commercial crops of around 110,000 farmers in the 148,500 hectares of influence area of

these projects will be significantly supported. (Refer to Annex, DA-FMR Report.)

The Philippine Rural Development Project (PRDP) is a six-year (6) World Bank funded
project through loan, designed to establish the government platform for a modern, climate-
smart and market-oriented agri-fishery sector. PRDP partners with the LGUs and the private
sector in providing key infrastructure, facilities, technology, and information that will raise

incomes, productivity, and competitiveness in the countryside.

DA Region 02 reported minor accomplishments along the implementation of the PRDP in the
region. Only 3 FMR projects under the I-BUILD component of the program were on-going
with physical accomplishments ranging from 31% to 97%. In addition, staking and surveying
for four (4) projects just started and mobilization fund has not yet been released. Overall,

the I-BUILD component of the PRDP incurred a physical accomplishment of 45.35%.

These seven FMR projects totaling to 54.372 kilometers, will bring better roads in Quirino
and Isabela, prior to the implementation of the Enterprise Development (I-REAP) component
of the PRDP. Eventually, these FMRs will create marketing opportunities for major
commodities such as dairy products (for Isabela) and coffee (for Quirino) and will spur the

development of the agriculture industry and other economic activities in these areas.

There were no reported accomplishments on the other components of the project since the
project implementers are still complying with the numerous documentary requirements
prescribed by the World Bank. (Refer to Annex, DA-PRDP Report.)

Another ODA-assisted project is the Agrarian Reform Infrastructure Support Project
Phase 111 (ARISP I11) which started in 2008. It is a 6-year project that addresses rural
poverty in Agrarian Reform Communities (ARCs) and key constraints in agricultural
production through demand-driven integrated area development. The project involves the

construction/rehabilitation of rural infrastructure which includes 10 irrigation systems; 13
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farm-to-market roads, 5 post harvest facilities, 8 rural water supply systems, and 1 bridge
project.

The identified sub-infrastructure projects are distributed in the four (4) mainland provinces of
Region 2 and are implemented in 11 validated ARCs within the region, namely: Eastern Iguig
ARC (lguig, Cagayan), Malaueg ARC (Rizal, Cagayan), Sta. Isabel ARC (Buguey, Cagayan),
Sierra Madre ARC (Benito Soliven, Isabela), Mapalad Hillside ARC (San Agustin, Isabela),
Aglipay North ARC (Aglipay, Quirino), Las Maricar ARC (Saguday, Quirino), Eastern
Nagtipunan ARC (Nagtipunan, Quirino), Alfonso Castafieda ARC (Alfonso Castafieda, Nueva
Vizcaya), Palabotan Cluster ARC (Dupax del Sur, Nueva Vizcaya), and Mila Cluster ARC

(Dupax del Norte, Nueva Vizcaya).

It has a total cost of Php 518.0 Million, of which Php 416.5 Million is funded by the Japan
Bank for International Cooperation (JBIC), Php 65.0 Million from the Philippine Government,
and Php 36.5 Million as LGU counterpart. From this amount, Php 436.19 Million has been

expended or 86.59% fund utilization rate as the first quarter of the current year ended.

The project likewise posted a 97.87 overall physical accomplishment with only one project
left for implementation. The Malasin (JPR)-Lamo-Ineangan FMR in Dupax Del Norte, Nueva
Vizcaya has not yet started due to right-of-way (ROW) problem. (Refer to Annex, DAR-ARISP
1l Report.)

The Pasa Small Reservoir Irrigation Project, a project adapting to climate change
impact through the construction of water impounding facilities in the Philippines is a grant
under the Korea International Cooperation Agency (KOICA). The project which is located in
llagan, Isabela, costs Php 1.12367 Billion and will be implemented from January 1, 2011 until
its target completion on December 31, 2017.The irrigation facility will supply irrigation water
to barangays Pasa, Minabang, Morado, Sta. Victoria and Fuyo, with a total service area of
980 hectares, benefiting around 747 farmers. The water source is the Pasa River where the

36.70 meters high and 194.00 meters long dam is being constructed.

During the quarter under review, the CY 2011 and CY 2013 Programs of Work (POW) have
been completed while its CY 2012 and CY 2014 POWSs were ongoing and behind schedule,
with actual physical accomplishments of 97.40% (-2.60% physical slippage) and 94.28% (-
5.27% physical slippage), respectively. Likewise, CY 2015 and CY 2016 POWs of this project
are ongoing. Around one-third (30.49%) of the physical target for CY 2015 POW has_been
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accomplished. Minimal accomplishment is due to the late release of fund which took place
only in January 2016. Meanwhile, funds for the implementation of the CY 2016 POW were
released in January 2016, which amounts to Php 2 Million only. The fund released is under

accounts payable which is due and demandable to liquidate obligations in the previous year.

On the status of KOICA’s grant amounting to Php 935.680 Million, Php 564.383 Million will be
utilized for the construction of the other Dam structures within CY 2016 to CY 2017.

Once completed, the Pasa SRIP is expected to increase the rice production and cropping
intensity of the 980 hectares of irrigable areas of Fuyo, Minabang, Morado, Pasa, and Sta.
Victoria in llagan, Isabela. With its relatively wide irrigation coverage, the project is expected
to increase labor productivity of the 747 farmers initially identified as project beneficiaries.
Annual production after the full development of the project is estimated at 7,605 tons of
paddy rice, including its potential for fish production which is estimated to contribute

306,000 kilograms of tilapia annually. (Refer to Annex, NIA-Pasa SRIP Report.)

The Participatory Irrigation Development Project (PIDP) is composed of 16 projects
funded by the World Bank (WB) through loan package implemented by the National
Irrigation Administration Region 02. Each of the 16 projects involves Irrigation Management
Transfer (IMT) activities aimed at capacitating the Irrigators’ Associations (IAs) in the target
areas and Civil Works (CWs) which are primarily provision of infrastructure facilities such as

dams and irrigation canals, among others.

Of the 16 projects, 8 were reported completed as of December 31, 2015.The other 8 projects
are still ongoing and behind schedule with actual physical accomplishments ranging from

30% to 99%. Overall, the PIDP’s physical accomplishment is pegged at 65.64%.

As to financial status, 56.66% (Php 565.49 Million) of the total releases amounting to Php
998.03 Million was expended for the implementation of the eight PIDP projects.

These projects irrigate a total of 4,383 hectares (320 hectares new area for development,
694 ha. for restoration, and 3,369 for rehabilitation) in the Province of Cagayan, where all 8
completed projects are located. These projects will contribute additional palay production of

5,518 metric tons per annum (computed at 4.12 MT/ha for irrigated and 2.72 MT/ha for rain
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fed). These projects benefit around 4,484 farmers and generated 1,228 jobs during the

project implementation. (Refer to Annex, NIA-PIDP Report.)

Meanwhile, the 12 projects under the National Irrigation Projects (NIP)/Line Projects
of the NIA Region 02 have an overall physical accomplishment of 77.56% as of March 31,
2016. This translates to a -18.67 physical slippage. Among the projects with high negative
physical slippages include the Baggao Irrigation System Rehabilitation and Extension Project
(-76.80%, CY 2012 POW; -93.05%, CY 2013 POW); Dinapigue Communal Irrigation Project
(-47.91%, CY 2014 POW); Dibuluan River Irrigation Project (-34.00%, CY 2014 POW; -
37.21%, CY 2015 POW); and the Dabubu River Irrigation Project (-25.52%, CY 2014 POW).
These projects have minimal accomplishment due to the effect of successive typhoons and
intermittent rain during the latter part of the year. High water level and very strong current
flow in the river within the project areas caused damages on several structures and canals

impeding project progress and completion.

At full development, the Line Projects are expected to generate 51,749 hectares and newly
irrigated areas, restore 2,764 hectares, and rehabilitate 13,898 existing service areas,
contributing on additional palay production of 295,282 metric tons per annum (based on
NEDA-CRIS average yield of 4.12 MT/ha for irrigated and 2.72 MT/ha for rain fed). A total of
37,072 farmer beneficiaries are likewise expected to benefit from these irrigation projects,

generating 93,158 employed during project construction. (Refer to Annex, NIA-NIP Report.)

B. Social Development Programs and Projects

In pursuit of attaining the Cagayan Valley Regional Development Plan’s goal of inclusive
growth and poverty reduction, the provision and access to quality basic social services and
infrastructures are imperative. Through these projects, better health care, quality education

and poverty reduction are carried out.

The Sagana at Ligtas naTubig sa Lahat (SALINTUBIG) Program is being implemented
to provide clean and safe water to waterless communities. Water is one of the most
important resources of the country. It drives not only our economy but also promotes the

health and nutrition of the people.
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This first quarter RPMES report covers the implementation status of the SALINTUBIG

program for CY 2012, 2013, 2014 and 2015. To date, the program has a regionwide fund
utilization rate of 92% with an average physical accomplishment of 63%. 20 out of the 32
projects were completed as the end of the first quarter. On an annual basis, CY 2012 had a
100% financial and physical performance, CY 2013 had 97%% fund utilization and 80%
physical performance while CY 2014 had 91% financial and 50% physical performance. CY
2015 has 80% fund utilization rate representing the downloaded funds to LGUs through
Memorandum of Agreements. However, there were no reported physical accomplishments

from the partner LGU as of this reporting period.

On the whole, the overall performance of SALINTUBIG program implemented in 4 provinces
in the region is 65%. Compared to 4" quarter of 2015, stagnant physical and financial
accomplishments have been observed as the completed projects have not increased as well
as the disbursed fund. (Refer to Annex, DILG-SALINTUBIG Report.)

The Support to Bottom-up Budgeting Process Program implemented by the DILG aims
to ensure the implementation of priority poverty reduction projects as identified at the
city/municipal level through a participatory planning and budgeting process. There are 3
components—the Provision of Potable Water Supply, Core Local Roads and Disaster Risk

Reduction and Management Projects

On the Road component, the BUB Road
for CY 2014 was provided with Php 38
Million allocation for 40 road projects in
the region. The region’s fund utilization
for the quarter was 92% where Nueva
Vizcaya and Quirino had 100% utilization
rate, Batanes had no disbursement,
while Cagayan and Isabela had 95% and

90% respectively. On the physical

- | o R
. .. . The on-going Level 2 Water System in Allacapan, Cagayan under
Vizcaya and Quirino completed all their BUB fund.

accomplishment, Cagayan, Nueva

target road projects with 24, 9 and 2 projects respectively. Isabela on the other hand

completed 2 out of the 3 projects and Batanes still has none. All in all, Region 2 has
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completed 37 of its 40 road projects for the BUB Road CY 2014 thereby achieving a 93%

physical performance.

The Cagayan Valley Regional Development Plan targets to establish 250 potable water
systems by the end of CY 2016. As of this quarter, SALINTUBIG and BUB Water completed
47 water system projects representing a 19% contribution to the target. BUB and
SALINTUBIG have a total of 106 water system projects this CY 2016. This will represent 42%
of the target 200 water system projects in the RDP when completed by the end of the year.
It will also contribute in achieving the targeted 94% proportion of household with access to

safe and clean water in the region.

Another component of BUB is the BUB Others which involves Disaster Risk Reduction and
Management Project such as the establishment of evacuation center, flood control projects,
canals and drainage system, purchase of rescue equipment’s and rehabilitation of bridges.
For this quarter, 83% of the allotted budget was disbursed for the 52 projects in the region.
However, despite the good financial performance, the physical performance remained low at
27% with 14 of the target 52 projects completed as of the end of the quarter. Twenty six are
still being implemented and the other 12 have not started yet. The overall performance for
this BUB component is 32%. It however improved compared to last quarter of 2015 where

only 6 projects were completed.

The three components of BUB namely Road, Water and Others for CY 2014-2015 have a
total allocation of Php 358.886 Million to fund 166 different projects for all components. As to
this quarter, a financial utilization rate of 83% and a physical performance of 47% were
achieved. (Refer to Annex, DILG-BUB Report.)

The Pantawid Pamilyang Pilipino Program (4Ps) is the flagship poverty reduction
program of the government aimed at reducing extreme poverty. It is a poverty strategy that
provides cash grants to extremely poor households with pregnant women and/or children 0O-
18 years old, provided that they comply with specific conditionalities on health, nutrition and

education.
This is to attain the Millennium Development Goals of eradicating extreme poverty and
hunger, achieving universal primary education, promoting gender equality and empowering

women, reducing child mortality and improving maternal health. It aims to break the poverty
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cycle by addressing the issues on health and education such as low educational attainment,
high malnutrition rate, high maternal and infant mortality rates and high rate of child labor

among the poor.

The project started in July 2009 and still continuing at present. It covers the provinces of
Cagayan, lIsabela, Nueva Vizcaya and Quirino. For CY 2016, a total of Php1.315 billion is
allocated for the program. During the first quarter, 103,288 household beneficiaries were
assisted out of the targeted 110,819 household beneficiaries, comprising 97,255 household
beneficiaries under the Regular Conditional Cash Transfer and 6,033 household beneficiaries
under Modified Conditional Cash Transfer. This translated to a 93% physical performance.
The remaining 7% of targeted household beneficiaries were not assisted and were
deactivated from the program for the following reasons: a) no 0-18 years old children; b)

moved out or transfer of residence to other regions; and c) eligibility requirements.

From the Php 447.83 Million allocation for the quarter under review, Php 439.57 Million was
released and obligated wherein Php 437.99 Million was disbursed. Given these, the program
achieved 99.6% fund utilization rate because 7% of the targeted household beneficiaries
were deactivated due to non-compliance with the conditionalities provided under the

program.

On the whole, this anti-poverty program contributed to the declining poverty incidence in the
region from 25.5% of total population in CY 2009 to 21.5% as of the second quarter of CY
2015. (Refer to Annex, DSWD-4Ps Report)

The Sustainable Livelihood Program (SLP) formerly Self-Employment Assistance
Kaunlaran (SEA-K) Program aims to help families cope with the changing times.
Currently, the Program uses a two-track approach through provision of livelihood opportunity
and employment facilitation. Capital seed fund is provided to qualified beneficiaries for their
income-generating projects to sustain their families’ daily basic needs. In addition, those
families who cannot venture into income generating projects are referred for employment,

scholarship or skills training.

It covers the provinces of Cagayan, Isabela, Quirino and Nueva Vizcaya with a total program
fund of Php 423.85 Million for CY 2016. Out of the 6,808 target families for the first quarter,
only 10.96% or 746 families were provided with livelihood and emergency employment. A

total of Php 32.36 Million was released from the Php 143.74 Million allocation, registering
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22.52% funding support. Fund utilization was recorded at 80.19% with the disbursement of

Php 25.95 Million. The minimal performance of this program was attributed to the lack of
manpower to facilitate the implementation of the program. Only 32 Project Field
Development Officers were assigned to conduct social preparation and capacity-building of

identified beneficiaries all over the region. (Refer to Annex, DSWD-SLP Report)

The Supplementary Feeding Program involves the provision of food in addition to the
regular meals provided by DSWD to currently enrolled children in Day Care Centers (DCCs)
as part of its contribution to the Early Childhood Care and Development (ECCD) program of
the government. The Program is expected to improve the health condition of the
beneficiaries and reduce the incidence of extreme hunger and malnutrition among enrolled

children in Day Care Centers in the region.

Since CY 2012, food supplementation is in the form of hot meals served during break time in
the morning or in the afternoon to children in DCCs, 5 days a week. This program is now on
its sixth cycle of implementation region wide. Total program fund for this year is Php 141.33
Million for 78,000 day care center children. Downloading of funds to the LGUs for the

implementation of the sixth cycle of the program will start in the second quarter of this year.

As of the first quarter of 2016, the 120-day feeding period for the 5th cycle, which started
during the second semester of 2015 ended, serving 74, 289 children. (Refer to Annex,

DSWD-Supplementary Feeding Program Report)

Social Pension Program for Indigent Senior Citizens took effect when Republic Act No.
9994 or the “Expanded Senior Citizens Act” was signed into law. Under the law, a monthly
stipend of P500.00 will be provided to qualified indigent Senior Citizens aged 65 years old

and above nationwide.

The cash grant will be used to augment the senior citizens’ financial needs for food, medicine
and other services. The program aims to help the indigent senior citizens meet their daily
subsistence and medical requirements and to reduce the incidence of hunger among this
social sector group. The implementation of the program started in 2011 up to the present
and covers all provinces in the region. The total program fund for 2016 is Php 411.98

Million.
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During the first quarter of this year, a total of 40,554 indigent senior citizens were provided
cash grant out of the 68,664 target resulting to 59% physical performance and fund
utilization rate of 100%. Distribution of cash grant payment is currently done every first
month following the previous quarter. Among the provinces, Nueva Vizcaya has the highest
number of beneficiaries at 18,489, while Cagayan had the lowest number of beneficiaries at

612. (Refer to Annex, DSWD-Social Pension Program for Indigent Senior Citizens Report)

The DOLE Integrated Livelihood and Emergency Employment Program (DILEEP) is
a continuing program of the DOLE covering all the provinces in Region 02. This is DOLE’s
contribution to the government's agenda of inclusive growth and substantial poverty
reduction through massive job generation and reduction of vulnerability to risks of the poor,
vulnerable and marginalized workers, either through (1) transitional emergency employment;
and (2) promotion of entrepreneurship and community enterprises. It has two (2)
component programs, namely: (1) Livelihood, or the KABUHAYAN Program; and (2)
Emergency Employment Program (EEP) or the TulongPanghanapbuhaysaAting
Disadvantaged/Displaced Workers or TUPAD. This is implemented through Direct
Administration by the DOLE or through and on Accredited Co-Partner (ACP).

DILEP-NegoiKart beneficiriesuri the RPMC-Monitoring Visit last 7 April 201'6 (left) and dialogue between the Nego Kart
beneficiaries and RPMC 2 -Project Monitoring Team (right)
The Program provides productive, gainful and secured employment to marginalized and
unprotected workers in the informal sector. It integrates all livelihood programs of the DOLE
such as Women Workers Employment and Entrepreneurship Development (WEED),
Promotion of Rural Employment Through Self-Employment and Entrepreneurship
Development (PRESEED), Tulong Alalay sa Taong May Kapansanan (TULAY), Workers
Income Augmentation Program (WINAP); Livelihood component of the DOLE Adjustment
Measures Program (AMP); Working Youth Center (WYC), and Youth Entrepreneurship

Support (YES).
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The total program fund for CY 2016 is about Php 90.14 Million covering the five provinces of

the region. As of the first quarter of 2016, Php15.86 Million was released out of the 17.74
Million obligated, representing 89.39% funding support. Fund utilization rate was registered
at 100% with the disbursement of all the funds released for the project. The program
recorded an overall performance of 88.86% representing a total of 1,628 (846 male/782
female) beneficiaries under the DILEEP Regular and BUB components, short by 160 of the
targeted beneficiaries for the quarter. No accomplishment was reported under the DILEEP-
EEP or TUPAD component due to the delayed submission of project proposals from the
concerned LGUs. (Refer to Annex, DOLE-DILEEP Report)

The Special Program for Employment of Students (SPES) is mandated under Republic
Act No. 9547 otherwise known as "An Act To Help Poor But Deserving Students Pursue Their
Education By Encouraging Their Employment During Summer and/or Christmas Vacations,
Through Incentives Granted to Employers, Allowing Them to Pay Only Sixty Per Centum of
Their Salaries or Wages and The Forty Per Centum Through Education Vouchers To Be Paid
By the Government, Prohibiting and Penalizing The Filing of Fraudulent and Fictitious Claims,

and For Other Purposes".

The objective of the SPES is to develop the intellectual capacities of children of poor families
and harness their potentials for the country’'s well being. Specifically, the Program aims to
help poor but deserving students pursue their education by providing income or augment

their income through their employment during summer and/or Christmas vacations.

For the first quarter of 2016, about Php0.41 Million obligations were incurred for the 119
beneficiaries under the Special Program for Employment of Students (SPES) Regular.
On the other hand, SPES BUB Program will be implemented starting second quarter of the
year. (Refer to Annex, DOLE-SPES Report)

The Innovations and Multi-Sectoral Partnerships to Achieve Control of TB
(IMPACT) is an Official Development Assistance from the United States Agency for
International Assistance (USAID). IMPACT is a 5-year technical assistance project from
September 2012 to September 2017. The project will engage both public and private sector
at the national and at the project sites to detect and successfully treat TB cases. IMPACT
covers 43 sites in 17 regions nationwide. In Region 2, the Province of Isabela was selected

as the lone beneficiary province. Managed by the Philippine Business for Social Progress, the
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project will complement health programs of USAID and the Philippine government. IMPACT
has the following components:

1. Strengthening the demand for TB services;

2. Scaling Up the delivery of quality TB services;

3. Ensuring Timely Delivery of appropriate MDR/XDR-TB services;

4. Strengthening the capacity of National, Regional, and LGU health offices in

providing TB services;
5. Removing policy and systems barriers to increase supply of and demand for

quality TB services.

The implementation of IMPACT in Region 02 is ‘on track’ as it was able to satisfy what was
targeted in the work schedule. As of this quarter, the project achieved a 100% performance
both financial and physical targets. The project was able to disburse the allocated budget for
the first quarter of P120, 250 from its total budget of Php307, 150 for 2016. The components
covered by the disbursed amount this quarter are component 1-Strengthening the demand
for TB services, component 2-Scalingup the delivery of TB services and component 5-
Removing policy and systems barriers to increase supply of and demand for quality TB

services.

As to fund allocation of these 3 components within this quarter, component 1 had 78% of
the total fund, followed by component 2 with 26% and component 5 with 1%. The same
trend is expected in the next
quarter. (Refer to Annex, DOH-
IMPACT Report) e~

) e
C. Environment Programs nu\'-l-.,; 4hﬁﬂlﬂ'|liﬁﬁ“

and Projects

The National Greening
Program (NGP) is a massive

introduction of forest tree species

and fruit-bearing trees in open AN LI P A 73T

areas within private and public lands. The program covers seedling production, procurement
and plantation establishment. For the first quarter of CY 2016, NGP was allotted with
Phpl126.563 Million pesos for

The Mechanized Forest Nursery in Solana, Cagayan will produce about 5
million seedlings for the National Greening Program in Region 2.
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seedling production and Php62.933 Million for plantation establishment.

The National Greening Program conducts Seedling Production in the first semester of the
year ready for plantation establishment in the second semester. For the first quarter, NGP
targeted to produce 8,139,506 seedlings but was able to produce 4,420,118 seedlings or
54% accomplishment rate. On a per province performance, Cagayan nearly met its target at
95% accomplishment rate. Nueva Vizcaya had 83%, Batanes with 50%, Isabela with 38%
and Quirino with 23%. The Regional Office of DENR also targeted to produce 611, 504
seedlings but has not reported anything this quarter. Despite having some physical
accomplishment, NGP has not disbursed a centavo from the P63.281 Million allotted budget
for the quarter. Payments are still under obligation process. With the slow pace of seedling
production in the first quarter, DENR has to make extra effort to produce the remaining 73%

or 11,858,882 seedling requirements ready for planting in the second semester of 2016.

The programs aims to contribute to the attainment of food security, land productivity,
poverty reduction, self-sufficiency in wood and agro-forestry products, environmental

stability and climate change mitigation and adaptation. (Refer to Annex, DENR-NGP Report)

Another DENR Program is Patent Processing and Issuance. The program aims to
accelerate the distribution of public lands to the poor and marginalized farmers to make
these lands more productive. For the first quarter of 2016, the Residential Free Patent Act
has been allotted with P558, 000 with a target of 496 patents. Meanwhile, CARP also has
funded this quarter a total of P171, 000 for 161 patents.

In terms of performance, the Patent Processing and Issuance Program was short of this
quarter’s target with a 39% accomplishment rate as a mere 195 patents were issued from its
496 target patents. Batanes and Nueva Vizcaya overshot their target for the quarter with an
accomplishment rate of 130% and 121% respectively. Isabela however has not issued any

patent this quarter.

The CARP-funded component posted a 78% accomplishment rate. Of the 161 target patents,
125 were issued this quarter. The performance was lifted by the province of Nueva Vizcaya
which issued 25 patents more from its target of 31. Quirino had an 85% accomplishment

rate followed by Isabela with 65% and Batanes with 18%.
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The two components of Patent Processing and Issuance have not made any disbursement as
payments are still in the obligation process. (Refer to Annex, DENR-Patent Processing and

Issuance Report)

D. Infrastructure Development Programs/Projects

D.1 Regular Infrastructure Programs and Projects

The implementation of major infrastructure projects in the region shall promote growth in
the production sectors of the local economy and shall also enhance social services delivery

along education, health care and social protection.

In this first quarter RPMES report, the Regular Infrastructure Program implemented by
the Department of Public Works and Highways for the CY 2014, CY 2015 and CY 2016 are
included. These programs involve the construction and rehabilitation of 304, 765 and 629
infrastructure projects, respectively. The total aggregate allocation had reached the amount
of Php 28.49 billion located in the five provinces of Region 2. These include national roads
and bridges, flood control and drainage systems, school buildings, hospitals and other

infrastructure facilities.

Of the 1,698 projects, 982 projects were already completed, 604 are on-going and 112
projects which were not yet started. The over-all funding support was 92.43% with a fund
utilization rate of 37.51%. Over-all the actual physical accomplishment has exceeded its
target by 0.51%, with a total generated employment of 1,330,872 man-days for 3 calendar

years.

For CY 2014 Regular Infrastructure Program, 277 of the 304 listed projects were
completed while 26 were in various stages of completion and 1 project not yet started as the
quarter ended. An amount of Php 6.288 billion was allocated under this program. It is behind
its targeted physical accomplishment by 0.95% with a recorded OWPA rate of 98.80% and

fund utilization of 67.98%. A total generated employment was 322,219 man-days.

Of the 765 projects under the CY 2015 Regular Infrastructure Program with an
allocated amount of Php 9.132 billion, 653 projects were already completed, 97 projects on-
going with 15 projects not yet started. Its actual physical accomplishment (OWPA) was
95.62%, missing its target by 4.13%. It recorded a fund utilization rate of 54.28%. As'the
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quarter ended, a total employment of 755,315 man-days was generated.

On the other hand, under the CY 2016 Regular Infrastructure Program, an amount of
Php 13.070 billion was allocated for 629 projects. With the program’s 1% three months of
implementation, there were 52 projects that were already completed, 481 projects in various
stages of completion while 96 projects have not yet started. The actual physical
accomplishment is ahead of its target by 4.45%. Its recorded fund utilization rate is only at

5.97% with a total of 253,238 man-days employment generated.

Cited reasons for the delays particularly for CYs 2014 and 2015 Regular Infrastructure
Program are insufficient resources of the contractor, difficulty in transporting construction
materials, insufficient materials delivered to the project site and inclement weather condition.
Furthermore, contributory to the over-all negative slippage is the pending payment of RROW
claims. Time suspension and revision of implementation schedule were resorted to address

these delays.

Among the on-going and completed major infrastructure projects are as follows:

1. Completion of the road upgrading projects of the Belance Side of Jct. Abbag-Guingin
Boundary Road in Quirino and Papaya-Malabing-Wangal-Binugawan-Tadji-RunrunoRoad
in Nueva Vizcaya. These projects is expected to ease the mobility of people, delivery of
basic social services and the transport of agricultural, fisheries and forest products from
the two provinces of Quirino and Nueva Vizcaya to the commercial centers of North
Luzon. (CY 2015 RIP)

2. The on-going construction of Santiago By-pass road for the Daang Maharlika, Sinsayon to
Santiago-Tuguegarao Road and the road widening projects in llagan, Tumauini, Gamu,
Cordon, San lIsidro &Echague will address traffic congestion, enhance road safety and
improve the mobility of people, except for the road widening project located in Cordon,
San lIsidro &Echague which is now substantially complete, these projects have been

delayed due to inclement weather conditions.(CY 2015 RIP)
3. The construction of Cabagan-Sta. Maria Bridge along Cabagan-Sta. Maria Road which is
targeted to be completed by 2™ quarter of 2017 is now 56.95% physically accomplisheds

This project will connect the towns of Cabagan and Sta. Maria and once completed, it will
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significantly reduce travel time to CAR - made possible with the connection of two (2)

roads, the Santiago-Tuguegarao Road and DaangMaharlika. (CY 2014 RIP)

4. The Replacement of Lucban Bridge’s
Phase Il (CY 2014 RIP) and Phase
Il (CY2015 RIP) registered a
physical rate of 98.80% and 79.31%, : '
respectively. The Replacement of [ —
Pamplona Bridge and Approaches =
along Manila North Road which started
in 2013 is completed this 1* quarter of
CY 2016. These bridges which connect [
the five (5) major highways - the

DaangMaharlika (LZ), Cagayan Valley T

Road, Jct. Logac-Ma_gapit Road, The on-going project on the Replacement of Lucban Bridge and
Approaches (Phase IllI) in Abulug, Cagayan registered an

Bangag_Magapit Road and Manila accomplishment rate of 79.31% as the quarter ended.

North Road which will serve as gateway to Region | and CAR. The completion of these

major bridge projects will play a major role in the interplay of agricultural, industrial and

tourism growth and exchanges among the provinces of Region I, Region 2 and CAR.

5. Ongoing completion of flood control projects located in Tuguegarao (Cattagaman &
Namabbalan) , Iguig, Gattaran & Enrile will help mitigate the hazards and damages of

flood disasters particularly in the Province of Cagayan.(CY2016 RIP)

(Refer to Annex, DPWH - Regular Infrastructure Program Report and Infrastructure Projects
per District Engineering Office Report)

Under the DOT-DPWH Convergence Program for CY 2014, 2015 & 2016, a total of 41
projects were implemented with an aggregate allocated amount of P1.853 billion. As the
quarter ended, there were 18 completed projects, 15 on-going and 8 projects which were
not yet started. The over-all funding support was 84.34% with a fund utilization rate of
49.28%. Over-all the actual accomplishment is 1.64% lower than the targeted, with a total

generated employment of 22,568 man-days.

The CY 2014 DOT-DPWH Convergence Program with an allocated amount of Php 544

Million involves the construction of 11 projects leading to different tourism areas in Region
21
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02. The Province of Batanes has 2 projects, Cagayan has 5, Nueva Vizcaya has 1 while
Quirino has 2. Of these projects, only the San Vicente Road project leading to tourism sites
in Sabtang Island in Batanes was not yet completed. This is due to the difficulty in
transporting construction materials to the project site. The over-all fund utilization rate is
68.42% while the over-all the actual accomplishment is 0.16% lower than the targeted, with

a total generated employment of 6,070 man-days.

Under the CY 2015 DOT-DPWH Convergence Program, an amount of Php605.885
Million was allocated for the construction of 13 projects. The province of Cagayan has 8,
Nueva Vizcaya has 2, Quirino has 2 while Isabela has 1. Of these projects, 8 were completed
while 5 were still on-going. The over-all fund utilization rate is 59.43% while the over-all
actual physical accomplishment is short by 8.60% against its target, with a generated

employment of 10,939 man-days.

For the CY 2016 DOT-DPWH Convergence Program, an amount of Php703.418 Million
was allocated for the construction of 17 projects. The Province of Batanes has 4, Cagayan
has 8, Nueva Vizcaya has 2 while Quirino & Isabela has 1 each. One (1) project implemented
by the DPWH Regional Office 02 is located in the Province of Quirino. On its first quarter of
implementation, 9 projects were still on-going and 8 were not yet started, either pending the
release of funds or awarding of contract. The over-all fund utilization rate is 10.47% while an
over-all actual accomplishment is ahead of its target by 3.21%, with a generated

employment of 5,559 man-days.

The completion of these projects will enhance accessibility to the region’s tourism sites,
attract foreign and local tourists, and eventually help improve the tourism industry of the
region. Completion delays were caused by the insufficient resources of the contractors and

difficulty in transporting of construction materials particularly in Batanes.

(Refer to Annex, DPWH - DOT Convergence Program Report and Infrastructure Projects per

District Engineering Office Report)

The Cagayan North International Airport (CNIA) development project located in Lallo,
Cagayan, would be a vital component in the operation of the Cagayan Special Economic
Zone and Free Port (CSEZFP) once completed. It has the capacity to accommodate larger,

aircrafts (both local and international) and cargoes that would facilitate efficient and rapid
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delivery of goods and would eventually boost tourist arrivals in the region. It would also
complement the operation of other domestic airports for inter and intra-regional travels as
well as for international flights.

The CNIA project started in CY 2009 and targeted to be completed until end of this year.
Both the Civil Works (Component 1) and Building Structure (Component B) have been
physically completed. However, Purchase of Equipment (Component 3) remains at a
negative slippage of 23%. The project proponent is continuously coordinating with Civil
Aviation Authority of the Philippines (CAAP) and a private supplier on the purchase of
equipment. One of CAAP’s main requirements for the upgrading of registration as part of
aerodrome registration is the procurement of additional equipments. However, finding the

most economical yet within CAAP’s standards is an issue that needs to be addressed.

Meantime, documentary requirements (e.g. Rescue and Fire-fighting Services Manual, Safety
System Management Manual, Airport Manual) were prepared and drafted for the issuance of
a permanent aerodrome registration. Currently, it was a given a “Limited Aerodrome
Registration” where under this category, operation is allowed only during daytime and can
only cater to 29-seater-maximum planes. In addition, the CAAP’s evaluation requires
checking/assessing the airport's compliance to the International Airport Acceptable

Aerodrome Standards, which is a mandatory requirement prior to registration.

Given these, the challenge remains for the proponent to facilitate the completion of the
project considering the recent showing of interest of Cebu Pacific to open domestic flights in
CNIA. Also, it is recommended that aggressive marketing of the airport should be explored.

(Refer to Annex, CNIA Report)

D.2 Social — Infrastructure Support Programs and Projects

The Health Facilities Enhancement Program (HFEP) involves the repair, improvement
and construction of buildings and facilities in various hospitals, rural health units and
barangay health stations regionwide. The 2014 HFEP has a total allocated budget of Php.
234,804,970.00 for the establishment of 110 health facilities. HFEP CY 2015 also allotted a
total of Php. 147,229,587.00 for the 50 health facilities and CY 2016 has an allotment of Php
454,451,400.00.
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For the first quarter of this year, the CY 2014 HFEP has a 75% accomplishment by
completing 83 of the targeted 110 health facilities. The project also recorded a 93% fund
utilization rate. In terms of project component, hospitals posted an 85% accomplishment
rate (17of the 20 hospitals completed). Barangay Health Stations (BHS) came second with
82% (36 of the 44 BHS completed) and Rural Health Unit recorded a 65% accomplishment
rate (30 of the 46 RHUs completed).

In project implementation, DOH and the Local Government Units forged a Memorandum of
Agreement providing authority for the province to undertake projects within their jurisdiction.
Taking into account provincial performance, the Province of Nueva Vizcaya was on top with
100% physical and financial accomplishments, Isabela came second with 98% physical and
97% financial accomplishments, Cagayan had 68% physical and 85% financial
accomplishment, Quirino had 25% physical and 57% financial accomplishment while Batanes

had no reported completed projects as of this quarter under review.

The completed Diadi Municipal Hospital in Diadi, Nueva Vizcaya
(left) and Cordon Rural Health Unit in Cordon, Isabela (top) are
both funded under the Health Facility Enhancement Program
(HFEP).

On the other hand, the CY 2015 HFEP had not shown significant performance this quarter. A
total of Phpl147.229 Million will fund 50 health facilities broken down into 11 Hospitals, 10
RHUs and 29 BHS. As of this quarter, only 2 hospital projects have started in Cagayan with
10% and 17% accomplishment. Most of the projects are on-going plan and program of work

preparation.
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The rehabilitation and upgrading of major hospitals in the region, including the acquisition of
new hospital facilities and construction and improvement of RHUs and BHSs will help ensure
the provision of quality health care service delivery to patients particularly in rural areas.
(Refer to Annex, DOH-HFEP Report)

The Department of Science and Technology (DOST) Region 02 has extended technology and
innovation assistance to 17 micro, small, and medium enterprises (MSMEs) as of the end of
the first quarter through its Small Enterprise Technology Upgrading Program or
SETUP. The SETUP is a strategy to encourage and assist the local MSMEs to implement
technological innovations and improvements in their operations. The program enables the
firms to address their technical problems through DOST technology transfer and technical
interventions and helps modernize the production line of the firms and indirectly stimulate

the country’s economic growth.

On the uploading of product items for the OneStore project, 1,313 items of the 10,000
target for CY 2016 have already been uploaded, exceeding the quarterly target of 2,500
items by 27.52%. The OneStore is an online store for DOST assisted products from the
SETUP.

Likewise, around 2,169 clients were provided with testing services under the One Stop
Shop Laboratory Services for Global Competitiveness (OnelLab) project. The OneLab
project is intended to harmonize and integrate DOST laboratory testing services, thus
eliminating the need of the MSMEs (micro, small and medium enterprises) to shuttle from

one laboratory to another to complete their laboratory testing requirements.

On the operation of the Regional Metrology Laboratory, 118 clients were served with
calibration services, which accounts for almost half (47.20%) of the annual target for CY
2016.

Five products were developed at the Food Innovation Center, which contributed 10% to

the attainment of the 50 products targeted to be developed within CY 2016.
The Ovicidal / Larvicidal (OL) Trap (OL Trap) Program has been implemented in 93
school-beneficiaries regionwide against the target of 124 for CY 2016. The OL Trap, which

was designed and developed by the DOST-Industrial Technology and Development Institute
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(DOST-ITDI) in 2010, aims to fight dengue by decreasing the dengue vector itself, thus

lowering the disease incidence especially among school children.

In addition, the deployment of early warning systems, conduct of community empowerment
through science and technology, and conduct of examinations for S&T scholarships will be

implemented during the latter part of the current year. (Refer to Annex, DOST Report.)

E. Provincial Government Major Programs and Projects

At the sub-regional level, a number of major programs and projects are being implemented
to push for the development agenda of Provincial Local Government Units. These projects

are either nationally-funded or from provincial government development funds.

Province of Batanes

The Province of Batanes submitted five (5) major ongoing projects for inclusion in the

RPMES report as follows:

The Construction of a Three (3)-Storey OR/DR Building-Phase | and Sewage
Treatment Plant (STP) of Batanes General Hospital registered a performance rate of
999%p, still awaiting for the final inspection of COA Technical Property Inspector.
Documentary requirements (e.g. punch lists, permits, certificates, etc.) have not been
accomplished as of this quarter which caused the delay for the turn-over of the project. Once
the project is fully completed, it will improve the provision of health-related services in the

entire province of Batanes once fully operational.

The Underground Distribution System of BATANELCO, consists of supply, delivery,
installation, testing and commissioning of power cables and other electrical materials and
sectionalizing equipment for the conversion of the cooperative’'s primary overhead line from
NPC to Basco and Imnajbu. It will benefit primarily the residents of Batan Island through an
improved power reliability that will foster more economic and social activities. Over-all it
registered 67.38% fund utilization rate. The supply & delivery of materials is already 100%
complete while construction and installation works was 85% complete, missing its target by
15%. This is the same reported status as the previous quarter. As the quarter ended,

current studies for the upgrading the design has been requested and approved by the
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National Electrification Administration. Challenges such as the need for an adaptive design,
difficulty in delivery/transport of materials, limited manpower/equipment and bad weather

conditions are things that will have to be considered for similar projects in the future.

The Phase 11 of the Construction of
Various Health Facilities of
Batanes General Hospital in Basco,
Batanes covers the construction of
water reservoir and fire safety and
protection  system, repair and
renovation of main building,
construction of the 3-storey OPD/Ward
building, construction of perimeter
fence, construction of cistern and

rehabilitation of deep well and oxygen

. . . The project on the Excavation of National Road Shoulders is now
generating plant with housing. The 3- substantially complete.

storey OPD/Ward building project is recorded at 90.34% performance rate and utilization
rate, missing its target by 9.66 percentage points due to the insufficient number of skilled
workers within the locality. Among the accomplishments as the quarter ended are finishing
works for the building including installation works (e.g. electrical accessories, pumps, pipes,
other equipment), rehabilitation of deep well, construction of the perimeter fence and the

testing/commissioning of oxygen-generating plant.

The Excavation of National Road Shoulders for the Installation of Underground
Cables was initially targeted to be completed on September 2015. It is now substantially
complete with a fund utilization rate of 97.32%. With the completion of this project, it is
expected to provide a more reliable and safer power supply for the four (4) municipalities in

Batan Island and improve the roadside and seaside scenery of Batan Island.

Finally, the Construction/Improvement of Basco-Mahatao-lvana-Uyugan-lmnajbu
leading to Eco-cultural sites in Batan Island, Batanes is seen to reduce travel time from
1 hour to 30 minutes going to tourist destinations in Southern Batan. The reported status
as of December 2015 registered a 96.5% rate both for its performance and funds utilization,

missing the target by 3. 5%. Implementation problem was the concreting works along<the
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national road (Paderes Section) which caused traffic and untoward incidents to road users.
It is proposed that the contractor maximize its time during weekends and nigh time. (Refer

to Annex, Provincial Reports-Batanes)

Province of Cagayan

The Provincial Government of Cagayan reported three (3) major infrastructure projects
namely: Phase 1l Construction of Multi-Purpose Building in Tuguegarao City,
Construction of Palagao Small Water Impounding Project (SWIP) in Baggao and

Construction of Multi-Purpose Center (Evacuation Center) in Camalaniugan.

As of first quarter, the Construction of the Phase Il of the Multi-Purpose Building
registered a 93.10% utilization rate and a performance rate of 93.91%. Its physical status is
behind its target by 6.04%. This building with an allocated amount of Php99-Million, which
is expected for completion within the second quarter of CY 2016, is seen to provide the

constituents and guests of the province with a modern sports facility.

The Construction of Palagao SWIP funded under Department of Agriculture’s Trust Fund
has an allocated amount of Php 19.33-Million. The completion of this project will impact the
lives of the constituents especially in a rural area such as Baggao by increasing the yield of
farmer beneficiaries thus, improving productivity and living standards. As the quarter ended,
it registered a fund utilization rate of 22.26%. It is behind its targeted physical

accomplishment by 6.92%, leaving a performance rate of 76.29%

The other on-going project is the Php4.92 Million-worth Construction of Multi-Purpose
Center (Evacuation Center) funded under the 5% Calamity Fund of the province. This
project which is targeted to be completed by the third quarter will benefit the constituents
of Camalaniugan with its primary purpose to serve as temporary dwelling for evacuees in
times of disaster and calamities and for other purposes (e.g. sports activities, social
gatherings and venue for livelihood projects, seminars and trainings). As the quarter ended,
it registered a utilization rate and a performance rate of 46.77% & 95.50%, respectively.

(Refer to Annex, Provincial Reports-Cagayan)

Province of Isabela
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The Provincial Government of Isabela (PGI) continuously implemented its flagship program
called BRO-Farmer Assistance Program (BRO-FAP) extended to marginalized farmers
as efforts to alleviate poverty. Through the program’s 13 components that basically provide
crop insurance, livelihood development loans, animal dispersal activities, accident insurance,
retirement and social security benefits, loans for home construction and improvement,
constituent’s physical protection during climate change-related disasters and feeding

program for day care children.

For the 1° quarter of CY 2016, while there are 13 components of the BRO programs, the
status of 3 components were not provided on the submitted report of the PGI due to the
following noted reasons: 1.) BRO-EDUCATION (Expanded Provincial College Scholarship) —
evaluated semi-annually hence data shall be made available in July 2016; 2.) BRO-
INSURANCE (One-year Accident Coverage)and 3.) BRO-PHILHEALTH evaluated annually
hence the data submitted as of December 2015 reflects the current status of the projects.
These reports were already reflected in 4™ Quarter CY 2015 RPMES report. Nonetheless, the

status of these projects was still included in this quarterly report.

The BRO-PSP (Paneguro sa Pananim) has provided Phpl16.322 Million to around 30,624

farmers in the form of financial assistance to affected farmers within the province.

Similarly, the BRO-LIVELIHOOD Program has generated an employment of 6051 borrowers
and 1,202 members with a total allocated amount of Php20.719 Million while the BRO-
LAMFP (Loan Assistance for Marginalized Farmers Program), was able to release a total loan

amount of Php32.25 Million to 11,573 farmers.

Under the combined programs of BRO-ASAP (Ayuda sa Presyo) and BRO-PPP (Pantawid
Pamasahe Program), a total of Php5.05 Million was allocated for the 869 farmer-

beneficiaries in the province.

Another program which addresses the health care needs of the constituents of Isabela is the
BRO-Healthcare. As of this quarter, around Php49 Million was allocated to cater the 183,377
members of the program. Furthermore, this program generated an employment of 18

casuals/contractuals assigned in Health Care Center & Provincial Health Care Office.
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The Paiwi ni BRO program with an allocated amount of Php 1.281 Million for the dispersal of

piglets, buck and chicken has generated an employment for 236 women in the province.

Meanwhile, a total of Php 9.192 Million under the BRO-SSM program (Sapat na Seguridad
para sa mga Magsasaka) and Php 3.024 Million under the BRO Pag-IBIG program had been

released to around 10,000 farmer beneficiaries of both programs province wide.

A feeding program of the province dubbed as BRO-Lusog (Laban sa Undernutrition, Obesity
at Gutom) is another component of the program. As of first quarter, the province allocated
an amount of Php 30.223 Million to serve 2,471 malnourished children in 8 municipalities of

the province.

For the status of the succeeding 3 components, these are based on the report submitted by

the PGI as of December 2015:

The BRO-Education program (Expanded Provincial College Scholarship) has a total of Php
49.58 Million released to the targeted 15,549 scholars in the province.

Another continuing program of the province is the BRO-AFP-Gen which expended Phpl.8

Million for 30,000 farmer-beneficiaries within the province.

As the year ended, 305 members were enrolled under the BRO-Philhealth—Point—of-Care
(POC) Health Insurance for Poor Isabelinos where an amount of P0.732 Million was released

to cover their health insurance.

Aside from the BRO Programs, the province has reported other infrastructure projects for
inclusion in the RPMES report. These are funded by PGI along with counterparts from other
institutions/agencies. As of reporting date, around Php 437.5 Million was allocated for these
projects with 28,065 man-days employment generated. The 13 projects include the
construction/rehabilitation of farm-to-market roads (2) and provincial roads (2), evacuation

centers (5), CR with clinic (1) and small water impounding projects (3).
The rehabilitation of 2 farm-to-market roads projects (Magassi-Union-Camasi FMR and
Olango-Siempre-Viva-Trinidad FMR) which involve the completion of a 14.1-kilometer FMR is

now reported to be substantially completed. The remaining works are subject to extra work
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order. These projects have a total allocated cost of Php 55.595 Million funded by the
province along with the World Bank and DA. The on-going rehabilitation of the 82-km
llagan-Divilacan Road and the completed concreting of the 3.5-km Echague-San Guillermo
Road are among the projects prioritized by the province. The former being funded under
DBP loan and latter by Economic Development Fund of the PGI has a total allocated amount
of Php 245.52 Million. The completion of these road projects will improve the mobility of

people, delivery of basic social services and the transport of products within the province.

Out of the 5 evacuation centers prioritized by the PGI, 2 projects located in Dinapigue and
llagan is now substantially complete. The remaining 3 projects located in Divilacan,
Maconacon and Palanan are experiencing delays due to the difficulty in the transport of
construction materials. Funded by the province along with DSWD & DILG, these projects
have a total allocated amount of Php95.182 Million. Once completed, this will intensify and
strengthen disaster preparedness in the province, thus, lessen the loss of lives and

properties of the populace

Another reported project funded by PGl & DSWD is the Construction of CR with Clinic at the
City of llagan with an allocated amount of Php 8.7 Million. To date, this project is

substantially completed.

The 3 small water impounding projects which are located in Cabagan (1) and Jones (2)
started its implementation in September 2015. It has a total allocated amount of Php
32.571 Million and funded by the province along with the Department of Agriculture. Except
for the on-going impounding project in Jones, the other 2 projects are reported to be
completed. The completion of these projects will impact the lives of the constituents by
increasing the vyield of farmer beneficiaries hence, improving productivity and living

standards. (Refer to Annex, Provincial Reports-Isabela)

F. RECOMMENDATIONS

Considering the primary objective of Regional Project Monitoring and Evaluation System
which is to facilitate the implementation and completion of programs and projects in order to
achieve desired results, interventions are deemed necessary for programs and projects
behind schedule.

[** Quarter 2016 RPMES Report, Region 02



1. For the Cagayan North International Airport, CEZA should expedite the procurement of

CAAP required equipments to make the facility operational at the soonest possible time;

2. For BUB projects implemented by LGUs, DILG to ensure the readiness and capability of
LGUs to implement said projects prior to the crafting of Memorandum of Agreement

and downloading of funds;

3. Agencies implementing infrastructure projects (e.g. roads, bridges, irrigation, FTMRSs,
SWIPs, etc.) should require its contractors to increase the number of its workforce and
work double time to take advantage of the good weather during the summer months to

complete projects within planned timeframe;

4. For implementing agencies and contractors to strictly adhere to the provisions of RA No.
9184 and its IRR-A, particularly on the eligibility of participating bidders, imposition of
penalties and liquidated damages for delayed delivery of projects, and blacklisting of

contractors to participate in the bidding process of government projects, if needed,;

5. Given that the region is usually hit by typhoons, implementing agencies should start the
bidding process as early as the 4th quarter of the previous year and implement the

projects during the dry season of the project implementation year.

6. Contractors and implementing agencies to closely coordinate with the suppliers of
construction materials to ensure availability of supplies during project implementation
with emphasis that government infrastructure projects should start implementation

during the dry season of the year;

7. Project proponents should establish an internal monitoring mechanism to check and
assess whether the specific project being implemented is within the set target,

standard, and expected quality.
8. Project implementation schedule and programming of infrastructure projects for the

island Province of Batanes should be thoroughly assessed to consider the

transshipment of construction materials and aggregates from mainland Luzon.
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ANNEX — AGENCY PROJECT REPORTS

This part supplements this first quarter RPMES report. It contains status reports of
programs and projects implemented by the regional implementing agencies, PLGUs as well
as forms prepared by the RPMC Secretariat following the prescribed RPMES format. These
supporting reports are presented and arranged by sector and agency. Agency programs
and projects were presented using Forms 1 and 2 as input forms including Form 5, an

output form prepared by the RPMC Secretariat/NEDA.
Likewise, copies of the duly signed transmittal letters of contributing agencies and PLGUs

including other related reports and documents were attached as support documents and

references.
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ANNEXES



NAME OF AGENCY: DAR RO2, NIA RO2, DA RO2, DOST RO2

CONTENTS:

1.

ok wbd

N O

Agrarian Reform Infrastructure Support Project (ARISP)
Phase 111

PASA Small Reservoir Irrigation Project

Small Scale Irrigation Project (SSIP)

Farm to Market Road Project (FMR)

Philippine Rural Development Project (PRDP)-1-BUILD
Component

National Irrigation Program (NIP)

Participatory Irrigation Development Project (PIDP)

. Small Enterprise Technology Upgrading Program (SET-

UP)



Implementing Agency: Department of Agrarian Reform Region 02

(a) Name of Project
(b) Date Started

(c) Target Completion Date

(d) Location

(e) Funding Source

AGRARIAN REFORM INFRASTRUCTURE SUPPORT
PROJECT PHASE Il (ARISP i)

@ @)

Allocation
As of
Reporting
Period

For the
Month

RPMES FORM 2
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PHYSICAL AND FINANCIAL ACCOMPLISHMENT REPORT
As of March 31, 2016

(4) (5) (6) U} ®) 9) (10) (1) (12) (13) (14) (15) (16)
Financial Status (in PhP M) Physical Status (%)
Releases Obligations
As of

Expenditures

ReAZr:ifn For the
P 9 Month

Period

Employment

Generated Remarks

Output Target to
Indicator Date

Target for ~ Actualto Actual for the

For the the Month Date Month

a) ARISP Il - Farm to Market Road (13 Proj.)

b) 2008

¢) 2015

d) Region 02 e)
ARISP lliiJapan Bank for International Cooperation (JBIC)

139.12

Only one project has not started due to Right of
Way (ROW) Problem. The first tranche
equivalent to 40% of the the contract price has
already been downloaded to DPWH.

14347 143.70 75.93 34.97 km. 100.00 92.00 28

[l

a) ARISP Il - Communal Irrigation System (10 Proj.)

b) 2008

¢) 2015

d) Region 02 e)
ARISP lll/Japan Bank for International Cooperation (JBIC)

196.24

NIA is the implementing agency

196.24 196.24 196.24 1,659 has. 100.00 100.00 820

a) ARISP Il - Post Harvest Facility (5 Proj.)

b) 2008

¢) 2015

d) Region 02 e)
ARISP llI/Japan Bank for International Cooperation (JBIC)

21.83

LGU-implemented projects

21.83 21.83 21.83 16,000 cav 100.00 100.00 102

a) ARISP Il - Potable Water System (8 Proj.)

b) 2008

¢) 2015

d) Region 02 e)
ARISP lll/Japan Bank for International Cooperation (JBIC)

26.69

2,117

26.69 household

26.69 26.69 100.00 100.00 97

a) ARISP Il - Katimbang Bridge and Approaches

b) October 30 2012

¢) January 31,2015

d) Nagtipunan, Quirino

€) ARISP lll/Japan Bank for International Cooperation (JBIC)

139.28

200 linear

115.49
meter

116.66 115.49 100.00 100.00 86

Submitted by:
Designation/Office:
Date:

ANDRES E. CAFUGAUAN

ARPOI
10 May 2016

Noted by: ~ ATTY. MARJORIE P. AYSON

Regional Director



RPMES FORM 5
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS INCLUDING PROJECT RESULTS
As of March 31, 2016

Regional Project Monitoring Committee 02

1 (2 @) ) (5) (6) ®) (9) (10) (11) (12) (13) (14)

(a) Name of Project and its Components Financial Status (in PhP M) Physical Status (%)
(b) Funding Source outout Allocation ~ Releases Obligations Disbursements Actua Employment o )
c) Prroject Schedule utpu Fund ctual to . emarks
“ : Indicator As of Reporting Period Funding  Utilization Target to Date Date Slippage . Performance  Generated
Support (%) (%)
AGRARIAN REFORM INFRASTRUCTURE SUPPORT PROJECT PHASE Iil (ARISP IIl)
a) ARISP Il - Farm to Market Road (13 Proj.) Only one project has not started due
b) ARISP lll/Japan Bank for International Cooperation (JBIC) to Right-of-Way (ROW) problem.
¢) 2008-2015 34.97 km. The first tranche equivalent to 40%
of the contract price has already
13012 14347 14370 7593 103.12 52.92 10000 92.00 8,00 92.00 ggs| e downioaded to DPWH
a) ARISP Il - Communal Irrigation System (10 Proj.)
b) ARISP lli/Japan Bank for International Cooperation (JBIC)
¢) 2008-2015 1,659 has.
196.24 196.24 196.24 196.24 100.00 100.00 100.00 100.00 0.00 100.00 820|NIA is the implementing agency
a) ARISP Il - Post Harvest Facility (5 Proj.)
b) ARISP lll/Japan Bank for International Cooperation (JBIC)
¢) 2008-2015 16,000 cav
21.83 21.832 21.832 21.832 100.00 100.00 100.00 100.00 0.00 100.00 102|LGU-implemented projects
a) ARISP Il - Potable Water System (8 Proj.)
b) ARISP lll/Japan Bank for International Cooperation (JBIC) 2,117
¢) 2008-2015 household
26.69 26.693 26.693 26.693 100.00 100.00 100.00 100.00 0.00 100.00 97
a) ARISP Il - Katimbang Bridge and Approaches
b) ARISP lll/Japan Bank for International Cooperation (JBIC) 200 linear
c) October 30 2012-January 31, 2015 meter
139.282 115.49 116.66 115.49 82.92 100.00 100.00 100.00 0.00 100.00 86
523.17 503.73 505.13 436.19 96.28 86.59 100.00 97.87 -2.13 1,390
OWPA 97.87
Overall Performance 113.03
Prepared by: JOEL T. UNCIANO Reviewed by:  MAGELINE S. DE LAZA Noted by:  MARYANNE E.R. DARAUAY, CESO III
Designation: EDS Il, PMED-NEDA RO2 Designation: OIC-Chief, PMED RPMC2 Chairperson and Regional Director, NEDA RO2

Date: 12 May 2016 Date: 12 May 2016



RPMES FORM 2
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PHYSICAL AND FINANCIAL ACCOMPLISHMENT REPORT

Implementing Agency: National Irrigation Administration Region 02

(0} @ (€) 4 (5 (6) M
Financial Status (in PhP M)

(a) Name of Project Releases Obligations

(b) Date Started

Allocation

(c) Target Completion Date cY
(d) Location
(e) Funding Source

As of
Reporting
Period

As of For the As of

Reporting
Period ot Period

For the
Month

As of March 31, 2016

()] () ()] (11) (12) (13) (14) (15)
Physical Status (%)
Expenditures

Employment
Actual for the Generated

Month

As of
Reporting
Period

Output
Indicator

Actual to
Date

Target to
Date

Target for the

For the Month

Month

(16)

Remarks

7. (a) Pasa Small Reservoir Irrigation | 2011 36.98 36.98 36.98 36.98 100.00 100.00 Completed
Project (Adopting to Climate Change - -
Impact) (b) January 01, 2011 (c) 2012 9.30 9.06 9.06 9.06 100.00 97.40 Project is on going
December 31, 2016 (d) llagan, Isabela | 2013 9.22 9.22 9.22 9.22 100.00 100.00 Completed
(e) KOICA/GPH 94.28% Accomplished as per C.Y. Program. The
remaining activity is for the Trainings/Seminars to
2014 922 922 869 869 100.00 94.30 " |be undergone and accomplished on or before the
2nd Quarter of the current year.
30.49% Accomplishment as per C.Y. Program.
Minimal Accomplishment is due to the late
015 9.22 200 281 281 50.00 3049 " |release of Fund (January 2016). As of to-date,
activities on the C.Y. Program are on-going.
Program will be under the Accounts Payable/Due
2016 7.04 0.00 7.04 0.00 0.00 0.00 and Demandable.
Submitted by: ROMEL CABALBAL Noted by: ENGR. ANTONIO C. LARA
Designation/Office: Engineer B Acting Regional Irrigation Manager
Date: 12 May 2016




RPMES FORM 5
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS INCLUDING PROJECT RESULTS (BY AREA, SECTOR, AGENCY)
As of March 31, 2016

PMC: Regional Project Monitoring Committee 02

(0} (2 @3) ) 5) (6) (U} 8 (10) (1 (13)
. . . . " o
(a) Name of Project and its . Flr.lam?lal Status.(ln PhP M) Physical Accomplishment (%)
Components _ Allocation Releases Obligations  Disbursements ) e Aclual
(b) Funding Source ShpRtindiceon As of Reporting As of Reporting AT e tlaaton Targetto  Accomplishment to Performance Emplovent
. . 5 5 .
() Project Schedule Period Period As of Re.sportlng As of R«Iapomng Support (%) (%) Date Date Slippage Generated Remarks
Period Period
a) Pasa Small Reservoir Irrigation
Project (Adopting to Climate Change
Impact)
b) KOICA/GPH
c)January 01, 2011 - December 31,
2016
2011 36.98 36.98 36.98 36.98 100.00 100.00f  100.00 100.00 0.00 100.00 Completed
2012 9.30 9.06 9.06 9.06 97.40 100.00{  100.00 97.40 -2.60 97.40 Project is on going
2013 9.22 9.22 9.22 9.22 100.00 100.00f 100.00 100.00 0.00 100.00 Completed
94.28% Accomplished as per C.Y.
Program. The remaining activity is for the
2014 9.22 9.22 8.69 8.69 100.00 94.28|  100.00 94.28 -5.72 94.28 Trainings/Seminars to be undergone and
accomplished on or before the 2nd
Quarter of the current year.
30.49% Accomplishment as per C.Y.
Program. Minimal Accomplishment is due
2015 9.22 2.00 281 281 21.70 140.48 50.00 3049 -19.51 60.98 to the late release of Fund (January
2016). As of to-date, activities on the C.Y.
Program are on-going.
2016 7.04 0.00 7.04 0.00 0.00 000 000 000| 000 0.00 Program vill bé under the Accounts
Payable/Due and Demandable.
TOTALS 80.97 66.47 73.80 66.75 82.09 100.43 85.61 82.44 347 85.91
Overall Performance 85.55
Prepared by: JOEL T. UNCIANO Reviewed by: MAGELINE S. DE LAZA Noted by: MARYANNE E.R. DARAUAY
Designation: EDS Il, PMED-NEDA RO2 Designation: OIC-Chief, PMED RPMC2 Chairperson and Regional Director, NEDA RO2

Date: 13 May 2016 Date: 13 May 2016
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